January, 2006

The Theory of Constraints- Replenishment

Date: Tuesday, January 17, 2006
Time: 5:30 — Registration

Location: Berwick Manor Restaurant
& Party House

6:00 — Dinner 3250 Refugee Road
7:00 - Meeting Columbus OH 43232
Presentation:

The use of the Replenishment application of the Theory of Constraints (TOC) has enabled or-
ganizations to get remarkable wins with regard to addressing the core dilemma of inventory
management. Through the successful resolution of this dilemma, Replenishment has allowed
businesses to ensure that they always have on hand what the customers want while dramati-
cally reducing the total amount of system inventory and ending the conflicts associated with
forecasting, purchasing and scheduling.

The application of Replenishment is about strategically protecting a distribution system's ability
to protect what is critical, the availability of product and the total cost of maintaining our inven-
tory. Often we make assumptions about how and where to manage inventory that lead us to
compromise one or both of these conditions.

The application of Replenishment attacks two basic assumptions and practices that lead to the
majority of the symptoms within most inventory management systems.

Assumption 1: The closer the majority of inventory is to the point of consumption,
the better the chance are to maximize sales opportunities. !

Assumption 2: An inventory transaction before the point of consumption is the
same as a sale.

Both of these assumptions combine to produce an effect that pushes inventory through supply
chains. This often results in having too much of the wrong inventory and too little of the right
inventory at any particular place.

Replenishment Buffers are NOT mountains of inventory. They are carefully:
PLACED,

SIZED,

MONITORED,

REPLENISHED.

In most Make-to-Stock and Distributing environments the implementation of The TOC Replen-
ishment system alone can produce dramatic results in both total inventory reductions (typical
results are over 50%) and in service levels.

Speaker Bio:

Jerry Madine has over 25 years of manufacturing experience with companies such as General
Electric and ITT. Jerry is presently an associate with Constraints Management Group (CMG)

out of Enumclaw, WA and has been involved in numerous implementations of Theory of Con-

straints including Drum-Buffer-Rope and associated applications.

Jerry currently resides in Marietta, OH where he is the President of the YMCA Board of Direc-
tors and a member of the Marietta Morning Rotary Club. He holds a B.S. and MBA from
Gannon University in Erie, PA.
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From Our President

First of all, I'd like to thank everyone who came to the November and Decem-
ber PDMs. Are programs have been very strong this year and we plan to continue that

trend into 2006.

In January, we'll be hosting Jerry Madine to discuss The Theory of Constraints
as it relates to replenishment. Jerry is a great speaker who has presented to us before.

He is very knowledgeable and entertaining.

As many of you know, the CSCP pilot exam is quickly approaching. If
you are interested, please make sure you submit your eligibility application by
January 3, 2006 to qualify to take the pilot exam on March |1, 2006. Of course,
more exams will be offered starting in June. Please go to www.apics.org for

more information.

The holidays are upon us and the education program is off and running.
We've already conducted the Basics of Supply Chain Management at Columbus
Steel Castings and the Master Planning of Resources class will start on
January 14, 2006. Please remember that the deadline to sign up for this class is
January 6, 2006. We plan on having all CPIM classes this winter. Thanks again
to Columbus Steel Castings for hosting the classes and providing a great turn-

out.

| look forward to seeing you at Jerry Madine’s presentation in January.

Finally, please do not hesitate to contact me at president@apics-col.org if you have any questions,
comments or concerns.

Have a safe and happy holiday season.

Sincerely,

Membership News

Current Membership Total: 341
Sean Ryman’ CPIM Professional Members: 291
Corporate Voting Members: 38

President, APICS Columbus Student Associate Members: 11
Corporate Associates (not included in total): 144
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Education Program

Contact: Burl Scott Chapter Chairman 614-748-1125

CPIM Certification Review Courses:

All five modules (Basics of Supply Chain Management, Master Planning of Resources, Detailed Scheduling and Planning,
Execution and Control of Operations and Strategic Management of Resources) will be offered three times — Fall, Winter and
Spring. These courses are an excellent review for those seeking the CPIM designation. There are no test or grades issued for

these courses, only a certificate of Completion.

Fundamentals and CIRM Certification Review Courses:
This curriculum will be scheduled as demand arises. A minimum of six students must be enrolled to start a session.
Schedule dates will be determined during enrollment to satisfy both students and instructor.

CPIM:
Registration Cut Off
Master Planning of Resources (MPR)

Begins: January 14, 2006 and January 21, 2006 Saturday 8am—5pm January 6, 2006

Instructor: Steve Fedan, CPIM Location: Columbus Steel Casting 221 | Parsons Ave Col, OH 43027
Detailed Scheduling and Planning (DSP)

Begins: February 11, 2006 and February 18, 2006 Saturday 8am—>5pm February 3, 2006

Instructor: Mike Coleman, CPIM Location: Columbus Steel Casting 221 | Parsons Ave Col, OH 43027
Execution and Control of Operations (ECO)

Begins: March 11, 2006 and March 18, 2006 Saturday 8am—>5pm March 3, 2006

Instructor: ~ Dave Isley Location: Columbus Steel Casting 2211 Parsons Ave Col, OH 43027

Strategic Management of Resources (SMR)

Begins: April 22, 2006 and April 29, 2006 Saturday 8am—>5pm April 8, 2006
Instructor: ~ Barry Braid, CPIM, C.P.M,, CIRM, CSFM Location: Columbus Steel Casting 221 | Parsons Ave Col, OH 43027

COURSE REGISTRATION FORM

Name:
Company:
Company Address:
Home Address:
Work Phone: ( ) Home: ( )
APICS Member # NAPM Member #
E-Mail:

CPIM (Please check courses desired) Course Fees (each)

__Basics ___ ECO Member $275.00 MAIL REGISTRATION WITH PAYMENT TO:
____Dsp ___SMR Non-member $350.00 Barry Braid| APICS
___MPR PO Box 2068
Total ..coviiiiiiiieieieeieeene $ Westerville, OH 43086
MAKE CHECK PAYABLE TO: Columbus APICS Check:
Authorized Signature: Pay Pal: Check Website

No acknowledgements will be mailed from this registration. If course information changes an email will be sent to the registered attendees. For best results, please register early. If
payment and registration cannot be received by mail 2 weeks before the course begins, please send an e-mail notice to education@apics-col.org to ensure your seat in the course.
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Chairman of the Board Burl K. Scott, PDSi 614-748-1125
President Sean Ryman, CPIM, The Scotts Company 614-286-465|
Executive Vice President Teresa Severt, CPIM, Crew Software LLC. 937-215-1819
Treasurer VACANT

VP of Marketing VACANT

Assistant Treasurer VACANT

VP Communications Electronic Media Kim Huber, Lucent Technologies 614-367-4537

VP Communications Printed Media VACANT

VP of Education Development VACANT

VP Programs James Kubik, Union Tools 614-233-6023

VP Meeting Arrangements IAngie Hanson, HFI, Inc. 614-491-0700 x338
VP Membership Administration Bill Thurston, CPIM, CIRM, C.P.M., PMP, Exact Software. |614-410-2736
Member-at-Large Shelley Horn, CPIM, TDCI Inc. 614-781-2325 x119
Member-at-Large Jane Winans-Hall, CPIM, Liebert Corporation 614-841-6409

OSU Academic Liaison Peg Pennington, The Ohio State University 614-292-3081
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